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Thank you to all participants! It was really insightful to have our three experienced CAEs sharing their 
experience and thoughts about career paths in internal audit.   
 
Thanks to their replies to the questions addressed to them during the event, we came up with some key 
takeaways for our young professionals’ community of internal auditors:  
 
 
Being an internal auditor – what does it mean? 

 
- Developing a set of skills that allow you to have a deep understanding of your organization and that can 

help you to adapt to different topics / sectors 
- Understanding your organization’s strategy and environment, & staying aware of changes inside, as 

well as outside, of your organization (within the industry, or at broader level) 
- Always being curious, keen to learn, being able to work with and leverage on other people and having 

great communication skills 
- But also, facing a few challenges sometimes – the work life balance, coping with work travels in some 

cases, being able to switch from one position to another, etc may be sometimes difficult. 
 
 
Is Internal Audit the same across all organizations? 

 
- Heavily regulated vs. less regulated entities: Internal auditing within heavily regulated 

institutions (e.g. financial institutions) can be very different to auditing institutions that have less 
regulations to comply with (e.g. international organizations). Less compliance may mean less 
rigidity but also more creativity as it would require more researches and benchmarking work. 

- Private vs. Public Sector: The approach for internal auditing may differ as well, between a 
public entity and a private organization, especially when we look at: 

� The assessments of specific risks, in terms of their relevance or severity (e.g. reputational 
risks in the public sector) 

� Who is the audience for internal audit reports (e.g. are my reports publicly published?)  
� The way results are communicated (e.g. have different wording, etc.) 

- Internal audit as consultant vs. in the industry: As outsourced consultants, internal auditors 
may have less time and insights to understand the corporate culture and challenges. Whereas when 
employed directly by their organization, internal auditors can create stronger relationships with 
the stakeholders and get a better understanding of the corporate strategy and culture. 

 
In any case, the role of internal auditors remains the same, and it is imperative to make sure that your 
auditees understand your findings and recommendations and their impact if no actions are undertaken.  

 
 
When recruiting for an internal audit’s role… what do you look for? 

 
Skills sought for an internal auditor profile are not always limited to technical skills, as many may think. 
Depending on the job being advertised, the ideal is to find a candidate with a good balance between the 
technical / experience required and the soft skills expected. 
 
Soft skills are extremely important – here are some top ones listed during the event: 
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� Humility 
� Respect 
� Flexibility, and the potential to evolve and adapt to new situations & environments 
� Communication skills, especially in order to present findings and recommendations to auditees 

and convince them of their importance 
� Teamwork (including, asking for help when required) 
� Proactivity 
� Critical thinking (try to “connect the dots”) & upstream thinking (focusing on the root causes 

of issues noted) 
� Ability to take accountability 
� Innovative 
� Ability to build relationships 

 
 
… and how did the COVID19 pandemic impact the internal auditors? 

 
Like all other functions, Internal audit departments were also impacted by the pandemic and the need to 
work remotely. The main impact was on audit plans, which had to be readapted to stop on-site audits and 
eventually allocate more time on local audits and training for the team. 
 
 
On a conclusive note, here is the top advice from each panelist, to encourage each of you in the progression 
on your internal audit career:  
 

 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

 

“Be proactive, open-minded, forward-looking and don ’t forget 
the big picture”  

 

Leticia Lucas 
Head of Internal Audit at the European Stability Mechanism 

President of IIA Luxembourg 
 

 
“Always strive for excellence, as change will most likely happen 
when you least expect it”  

 

Paul Koechlin 
Director Internal Audit at Cargolux Airlines 

 
“Learn, learn, learn” 
 

Cyril Pinton 
Group Head of Internal Audit at Lombard International Assurance 


